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Equality Impact Assessment (EqIA) Template  

Type of Decision: Tick   Cabinet  Portfolio Holder  Other (explain) 
 Corporate 

Strategic Board 

Title of Project: Procurement of Mobility Assessments Contractor 

Directorate / Service responsible: Resources / Collections and Benefits 

Name and job title of Lead Officer: Fern Silverio – Project Manager 

Name & contact details of the other persons involved in 
the assessment: 

Fern Silverio – Head of Service 

Date of assessment (including review dates): 28th July 2015 / 3rd February 2016 

Stage 1: Overview 

1. What are you trying to do? 
 

(Explain proposals e.g. introduction of a new service or 
policy, policy review, changing criteria, reduction / 
removal of service, restructure, deletion of posts etc) 

The primary objective of the procurement is to secure the seamless provision of third 
party support from June 2016 when the existing contract for mobility transport 
assessments with Access Independent is scheduled to end.  The procurement requires 
a Service Provider to carry out face to face and desktop mobility assessments for Blue 
Badge, Freedom Pass and Taxi Card scheme eligibility. 
 
Whilst the service included options to add the administration of applications where 
eligibility is considered ‘automatic’, and the management of periodic strategic reviews 
of scheme membership, this option was however not exercised. The procurement is 
therefore simply replacing the existing service supplier with a new contractor. As the 
recommendation is to appoint Access Independent (the existing service supplier), there 
will be no change or impact to service delivery and a seamless continuation of service 
delivery is expected.. 

These proposals do not involve any change in eligibility policy,  entitlement or involve 
any changes in the way residents apply for travel concessions. 

2. Who are the main people / Protected Characteristics 

that may be affected by your proposals? ( all that 
apply) 

Residents / Service Users  Partners    Stakeholders  

Staff  Age  Disability  

Gender Reassignment 
 

Marriage and Civil 
Partnership 

 
 

Pregnancy and 

Maternity  

Race  Religion or Belief  Sex  
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Sexual Orientation  Other   

3. Is the responsibility shared with another directorate, 
authority or organisation? If so:  

 Who are the partners? 
 Who has the overall responsibility? 
 How have they been involved in the assessment? 
 

The provision of mobility assessments is a not shared responsibility.   

The responsibility for concessionary transport eligibility assessments rests with the 

Resources Directorate with the Corporate Director Resources having overall 

responsibility.   

Stage 2: Evidence & Data Analysis 
4. What evidence have you reviewed to assess the potential impact of your proposals? This can include census data, borough profile, profile of 
service users, workforce profiles, results from consultations and the involvement tracker, customer satisfaction surveys, focus groups, research 
interviews, staff surveys, complaints etc. Where possible include data on the nine Protected Characteristics.  

(Where you have gaps (data is not available/being collated for any Protected Characteristic), you may need to include this as an action to address 
in your Improvement Action Plan at Stage 6) 

Keep the data as succinct as possible, use bullet points; provide links to websites and documents including names of documents which can be 
easily referred to at a later stage if required.  

Protected Characteristic Evidence (Data, Consultation, Anecdotal evidence) Analysis & Impact 

Age (including carers of 

young/older people) 

Extract from the 2011 Census 
 

 
 

These proposals do not 
involve any change in 
eligibility policy or 
entitlement and those who 
currently meet the defined 
criteria and are properly 
eligible for concessionary 
travel will continue to do so. 

Census data for Harrow has 
been used to inform the 
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service of who our clients 
might be and to allow us to 
ensure any contractor 
appointed takes into 
account the population 
diversity within Harrow. 

An increasing older 
population is an important 
consideration as mobility 
assessments generally are 
carried out to assess the 
eligibility of our older 
residents. 
 
The data highlights the 
linkage between age and 
limiting long term health/bad 
health and the service is 
designed to ensure the 
Service Provider takes this 
into account. 
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Disability (including 

carers of disabled people) 
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The Harrow Annual Equality in Employment Monitoring Report 2012/13 and employee 
data records for the Collections and Benefits Service show the composition of the 
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workforce in proportionate terms that is disabled in comparison to the 2011 census: 

  Whole Council                                           
5,125 employees 

Harrow 
Community 

Data                      
2011                       

Census 

Revenues Benefits 

Disabled 2011 2012 2013 

Yes 1.84% 2.02% 1.81%  *16.40% 0% 2.94% 

No 98.00% 97.77% 93.66% *83.60% 100.00% 97.06% 

Unknown 0.16% 0.22% 4.53%  - 0.00% 0.00% 

*Not the same definition - in the 2011 census, 16.4% of Harrow residents self classified 
their health to be not good.  A target has been set for Harrow Council for 3% of its 
workforce to declare they have a disability.   

Gender Reassignment 
There is no data included for this characteristic 

Marriage / Civil 

Partnership 

There is no data included for this characteristic 

Pregnancy and Maternity 
There is no data included for this characteristic 
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Race  
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Religion and Belief 

 

Sex / Gender 
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Sexual Orientation 
There is no data included for this characteristic 

Stage 3: Assessing Potential Disproportionate Impact 
5. Based on the evidence you have considered so far, is there a risk that your proposals could potentially have a disproportionate adverse impact 

on any of the Protected Characteristics? 

 
Age 

(including 
carers) 

Disability 
(including 

carers) 

Gender 
Reassignment 

Marriage 
and Civil 

Partnership 

Pregnancy and 
Maternity 

Race 
Religion and 

Belief 
Sex 

Sexual 
Orientation 

Yes          

No          

 

Stage 4: Further Consultation / Additional Evidence   
6. What further consultation have you undertaken on your proposals as a result of your analysis at Stage 3? 

Who was consulted? 
What consultation methods were 

used? 

What do the results show about 
the impact on different groups / 

Protected Characteristics? 

What actions have you taken to 
address the findings of the 

consultation? E.g. revising your 
proposals 

This document was originally 
shared with Trade Union 
representatives from GMB and 
Unison and revisions made with 
due regard to representations 
and comments received. 
 
Staff dealing with concessionary 
travel where consulted as original 
proposals under LOT 2 options 
meant that the current part of 
the service delivered in house 
was in scope. However, this part 
of the service is now not being 
awarded under the tender 

Meetings and Presentations were 
used.  Responses were given in 
writing, verbally and electronically 
to questions received as part of 
the consultation process. 

There is to be no anticipated 
impact on a protected 
characteristic or group as the  
individuals involved in service 
delivery will continue to carry out 
those functions as the 
recommendation regarding Lot 2 
is that this service remains in 
house. 
 
Lot 1 is recommended to be 
awarded to the existing supplier 
and as such there are no impacts, 
either on staff or service users. 

The contract specification was revised 
to take account of comments and 
suggestions received. 



Harrow Council Equality Impact Assessment Template – March 2015 10 

process and as such there are no 
impacts to existing staff or users. 
No further consultation is 
therefore scheduled. 
 
 

Stage 5: Assessing Impact  
7. What does your evidence tell you about the impact on the different Protected Characteristics? Consider whether the evidence shows potential 

for differential impact, if so state whether this is an adverse or positive impact? How likely is this to happen? How you will mitigate any adverse 

impact? 

 

Protected 
Characteristic 

Adverse 
 

 

Positive 
 

 

Explain what this impact is, how likely it is to 
happen and the extent of impact if it was to occur. 

 

What measures can you take to mitigate the 
impact or advance equality of opportunity? E.g. 

further consultation, research, implement equality 
monitoring etc 

 
Age 

(*including 
carers of 

young/older 
people) 

 

  

There are currently 7 employees within Access 
Harrow who carry out Concessionary Travel 
administration tasks. There is however no 
anticipated impact from this procurement on 
employees as the tasks they carry out appertaining 
to Lot 2 are to remain in house. 

There is no anticipated impact on customers as the 
procurement documentation for mobility 
assessments stipulated that where face to face 
mobility assessments need to take place, those 
assessments will continue to be delivered at Civic 1 
Offices, the process therefore continuing as is. 

The council will ensure that people who meet the 
eligibility criteria are able to access concessionary 
travel . 
 

 
Disability 

(*including 
carers of 
disabled 
people) 

  

There is no anticipated impact from this 
procurement on employees as the part of the 
service currently being delivered by Harrow staff will 
remain in-house. 
There is no anticipated impact on customers as the 
procurement for Lot 1 (clinical mobility 
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 assessments) is being awarded to the existing 
service provider therefore service delivery will be 
seamless, continuing as is. 
 

 
Gender 

Reassignment 
 

  

There is no gender reassignment data held within 
the Council records although it is anticipated that 
there will not be any adverse impact arising from the 
proposals concerning this protected characteristic. 

 

 
Marriage and 

Civil 
Partnership 

 

  

There is insufficient information held from which to 
determine any potential impact although it is 
anticipated that there will not be any adverse impact 
arising from the proposals concerning this protected 
characteristic. 

 

 
Pregnancy and 

Maternity 
 

  

There is no anticipated impact from this 
procurement on employees. 

 There is no anticipated impact on customers. 

 

 
Race 

   

Of the 7 staff working in the concessionary travel 
team, 28% (two) of the team are within a BAME 
grouping 

Employees falling within this category are not 
disproportionately impacted. As there are no 
service changes to the service area currently being 
delivered in house, no impact whatsoever is 
expected. 

 
Religion or 

Belief 
 

  

it is anticipated that there will not be any adverse 
impact arising from the proposals concerning this 
protected characteristic. 

 

 
Sex 

   

Within the part of the service which is currently 
delivered in house, currently 100% of staff are 
female.  There is however no anticipated impact 
from this procurement on employees as it is 
expected employees will continue to deliver the 
service in-house. 

 

 
Sexual 

  There is insufficient information currently recorded 
from which to determine any potential impact 
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orientation 
 

although it is anticipated that there will not be any 
adverse impact arising from the proposals 
concerning this protected characteristic. 

8. Cumulative Impact – Considering what else is happening within the 
Council and Harrow as a whole, could your proposals have a cumulative 
impact on a particular Protected Characteristic?   
 

If yes, which Protected Characteristics could be affected and what is the 

potential impact? 

Yes  No  

Across the organisation, the impact of cost reductions is likely to lead 

to further reductions in the number of posts.  However, as this 

procurement is not anticipated to have a significant impact on a 

protected characteristic for the reasons outlined within this 

assessment, it is unlikely that there will be a cumulative impact 

arising from other proposals that may be considered.    

9. Any Other Impact – Considering what else is happening within the 
Council and Harrow as a whole (for example national/local policy, 
austerity, welfare reform, unemployment levels, community tensions, 
levels of crime) could your proposals have an impact on individuals/service 
users socio economic, health or an impact on community cohesion?  
 

If yes, what is the potential impact and how likely is it to happen? 

Yes  No  

It is anticipated that there will be no other impact on individuals 

under this proposal. 

10. Is there any evidence or concern that the potential adverse impact identified may result in a Protected Characteristic being disadvantaged?  

 
Age 

(including 
carers) 

Disability 
(including 

carers) 

Gender 
Reassignment 

Marriage 
and Civil 

Partnership 

Pregnancy and 
Maternity 

Race 
Religion and 

Belief 
Sex 

Sexual 
Orientation 

Yes          

No          

If you have answered "yes" to any of the above, set out what justification there may be for this in Q13 below - link this to the aims of the 
proposal and whether the disadvantage is proportionate to the need to meet these aims.  (You are encouraged to seek legal advice, if you are 
concerned that the proposal may breach the equality legislation or you are unsure whether there is objective justification for the proposal) 
 
If the analysis shows the potential for serious adverse impact or disadvantage (or potential discrimination) but you have identified a potential 
justification for this, this information must be presented to the decision maker for a final decision to be made on whether the disadvantage is 
proportionate to achieve the aims of the proposal.  
 
 If there are adverse effects that are not justified and cannot be mitigated, you should not proceed with the proposal.  (select outcome 4) 
 If the analysis shows unlawful conduct under the equalities legislation, you should not proceed with the proposal. (select outcome 4) 
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Stage 6 – Improvement Action Plan  

List below any actions you plan to take as a result of this Impact Assessment. These  should include: 

 

 Proposals to mitigate any adverse impact identified 

 Positive action to advance equality of opportunity 

 Monitoring the impact of the proposals/changes once they have been implemented 

 Any monitoring measures which need to be introduced to ensure effective monitoring of your proposals? How often will you do this? 

Area of potential adverse impact e.g. 

Race, Disability 
Proposal to mitigate adverse impact 

How will you know this has 

been achieved? E.g. 

Performance Measure / 

Target 

Lead 

Officer/Team 
Target Date 

There are no anticipated adverse 
impacts arising from this proposal.  

Review impact of proposals within six 
months of the implementation date. 
Monitoring will be undertaken by the 
Revenues and Benefits Management 
Team with overall responsibility resting 
with the Head of Service – Collections 
and Benefits.   

By completion of the review 
undertaken. 

Fern Silverio 

1st October 
2016 

Stage 7: Public Sector Equality Duty 
11. How do your proposals meet the Public Sector Equality Duty 

(PSED) which requires the Council to: 

1. Eliminate unlawful discrimination, harassment and victimisation 

and other conduct prohibited by the Equality Act 2010 

2. Advance equality of opportunity between people from different 

groups 

3. Foster good relations between people from different groups 

The Service Provider will be required to comply with the Public Sector 
Equality Duty as set out within the contract documents and in accordance 
with the provisions of their method statement submission concerning “Social 
Value”.  

Stage 8: Recommendation  
12. Please indicate which of the following statements best describes the outcome of your EqIA (  tick one box only) 

Outcome 1 – No change required: the EqIA has not identified any 
potential for unlawful conduct or disproportionate impact and all 
opportunities to advance equality of opportunity are being 
addressed. 
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Outcome 2 – Minor Impact: Minor adjustments to remove / 
mitigate adverse impact or advance equality of opportunity have 
been identified by the EqIA and these are listed in the Action Plan 
above.   

 

Outcome 3 – Major Impact: Continue with proposals despite 
having identified potential for adverse impact or missed 
opportunities to advance equality of opportunity. In this case, the 
justification needs to be included in the EqIA and should be in line 
with the PSED to have „due regard‟. In some cases, compelling 
reasons will be needed. You should also consider whether there 
are sufficient plans to reduce the adverse impact and/or plans to 
monitor the impact.  (Explain this in Q13 below)  

 

Outcome 4 – Stop and rethink: when there is potential for serious 
adverse impact or disadvantage to one or more protected groups.  
(You are encouraged to seek Legal Advice about the potential for 
unlawful conduct under equalities legislation) 

 

13. If your EqIA is assessed as outcome 3 or you have ticked 
‘yes’ in Q10, explain your justification with full reasoning to 
continue with your proposals. 

 

 

Stage 9 - Organisational sign Off  
14. Which group or committee 
considered, reviewed and agreed the 
EqIA and the Improvement Action 
Plan?  

EqIA Quality and Assurance 

 
Signed: (Lead officer completing EqIA) 
 

Fern Silverio Signed: (Chair of DETG) Alex Dewsnap 

 
Date: 

27th January 2016 Date: 5th February 2016 

Date EqIA presented at the EqIA 
Quality Assurance Group 

4th February 2016 Signature of DETG Chair  

 


